


Project Inception Rollout

Why?

● To secure early buy-in, transparency, and 
trust

● For inclusive, multi-level stakeholder 
engagement

● To create the foundation for project success

How?

● In-person multi-stakeholder participatory 
workshops 

● Early, multi-channel communication
● Stakeholder engagement across four levels:

National District
Sub-district 
(Upazila)

Village



Highlights & 

Successes 

Highlights & 

Successes



Challenges
Key Challenges



Lessons Learned

➔ Accessibility and 

intersectionality are key for 

community engagement e.g. 

facilitation in local dialect, 

purposive spaces.

➔ Early, multi-channel 

communication is highly 

effective.

➔ Open dialogue with 

government officials

enhances ownership and 

accountability.



3 Recommendations for Other Grantees 

Always be 

adaptable 

Engagement 

should be context 

specific and 

considerate of 

stakeholder 

needs

Promote 

stakeholder 

ownership and 

accountability

Quotes for illustration purposes only
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