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Project Inception Rollout

Why?
e To secure early buy-in, transparency, and
trust
e Forinclusive, multi-level stakeholder
engagement

e To create the foundation for project success

How?

e In-person multi-stakeholder participatory
workshops

e Early, multi-channel communication

e Stakeholder engagement across four levels:

National Sub-district
(Upazila)




Highlights &

Successes ¢

Stakeholder Buy-in & Project
Feedback
Collaboration and commitment

High media coverage of

Strong Facilitation & inception workshops at various from all stakeholders supports
Community Sensitisation levels by Bangladesh news the delivery of the project’s
Process outlets boosting awareness and objectives and its long-term
Initiated transparent project impact. One media outlet sustainability. Key insights from
communication with community said, “The FISHNET project experts and officials were
leaders and members about represents a significant step shared to support the project.
project, engaged various toward sustainable marine

stakeholders prioritising resource management in

accessibility and participation, Bangladesh” (The New

created dedicated, inclusive Approach
spaces for vulnerable groups to

ensure their voices are heard.




National-level Politics Key Challenges

Political instability in Bangladesh
means that government priorities and
officials are changeable and

. Accessible Information
uncertain.

Synthesising complex, technical
terminologies for diverse
stakeholders to ensure clear
communication and
comprehension for effective
engagement

Transport & Attendance

Logistical arrangements for in-person
participation of various stakeholders coming
from disparate and remote areas



Lessons Learned

-> Accessibility and
intersectionality are key for
community engagement e.g.
facilitation in local dialect,
purposive spaces.

=> Early, multi-channel
communication is highly
effective.

=> Open dialogue with
government officials
enhances owner<hino and



3 Recommendations for Other Grantees

Engagement Promote Always be
should be context stakeholder adaptable
specific and ownership and

considerate of accountability
stakeholder
needs
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