Ocean Community Empowerment and Nature (OCEAN) Grants Programme 
Annual Report Template - Over £100k
Who should use this form: 
Use this template if your OCEAN Community Grant or Partnership Grant project has a total grant value of over £100,000. Check the OCEAN website to ensure you are using the latest version of the template, as these are updated annually.
Reporting period and submission deadline: 
The Annual Report is due every year on 30 April and should cover results from 01 April to 31 March (the previous financial year). If your project end date falls between April – June, you may submit a Final Report instead of the Annual Report in your final year. The Grant Administrators will contact you ahead of your project end date to agree a suitable deadline. 
How to complete the report:
· Follow the questions and prompts in each section.
· Keep the report short. If information is already described in another section, write: “See Section X” instead of repeating it.
· Work with relevant project staff and partners to help write and check the report.
· When describing progress, compare it with your original application, workplan and the latest approved logframe; or latest approved change request where changes have been approved.
· If you include annexes, name them clearly (e.g., “Annex A”) and refer to them in the text.
· If any numbers are estimates, say so and explain briefly how you calculated them.
· If you want to change your project outputs, outcomes or indicators, you must use the formal change request process – template available via the OCEAN Website. Writing changes in this report does not mean they are submitted for approval.
Confidential information:
Some parts of this report may be used to create communications content for the OCEAN website, social media channels, or to share learning with other programmes in the Blue Planet Fund. The question guidance indicates which sections may be used in this way. If any information you provide is confidential or sensitive, please identify this in question 12.4 so we can ensure it is not included in any published or shared materials.
How to submit:
Remove all guidance text (the text in blue in square brackets [ ] ) before sending. Email your report in MS Word format to: reports@oceangrants.org.uk. Include your project reference in the email subject line and in your report file name to help with identifying your report.
Need help?
Contact the Helpdesk and a member of the Grant Administrator team will be in touch to support: helpdesk@oceangrants.org.uk]
	SECTION 1. PROJECT DETAILS 

	1.1. 
	Project Reference: 
	 

	1.2. 
	Project Title:
	 

	1.3. 
	Project Country(ies):
	 

	1.4. 
	Project start and end date:
	[dd/mm/yyyy – dd/mm/yyyy] 

	1.5. 
	Project website/social media: 
	 

	1.6. 
	Total OCEAN budget (£):
	 

	1.7. 
	Total Matched funding (£):
	

	1.8. 
	Lead Organisation:
	 

	1.9. 
	Partner Organisation(s):
	 

	1.10. 
	Reporting Period:
	[mm/yyyy – mm/yyyy] 

	1.11. 
	Report Author(s):
	 

	1.12. 
	Report Date:
	 



	SECTION 2. PROJECT SUMMARY 

	2.1.
	Executive Summary: Provide a brief overview of your project’s key activities, results and lessons learned so far. This is an opportunity to refresh your project summary and highlight any key activities or progress that you have made to date. Your response to this question may be used to update your project information and provide progress updates on the OCEAN website, or to communicate about your project through OCEAN’s communication channels.


	
	[This section is your opportunity to provide a summary of key information relating to your project. Aim to keep your response within approximately 500 words - you may wish to cover:
· Project Changes: Have there been any changes to the project context, objectives or key activities in this reporting period?
· Results & Achievements: What are the key results and achievements to date? Are there any emerging or expected impacts? 
· Challenges & Lessons Learned: Mention any key difficulties, how they are being managed, and takeaways and evidence generated for future projects. 
· Sustainability & Next Steps: How results will be maintained, any planned follow-up actions and/or potential for scaling, and recommendations.
You may find it helpful to refer to your original application form, previous reports or your project summary on the OCEAN website, and can use text from these sources where relevant.] 

	2.2.
	Response to feedback: What actions have you taken this year in response to feedback from the Grant Administrator or the Expert Committee (if applicable)?

	
	[Where possible, directly reference the feedback comment in your response to support the report reviewer to understand why the actions have been taken. If you chose not to act on a particular piece of feedback, please briefly explain why.]
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	SECTION 3. PEOPLE REACHED (DIRECT AND INDIRECT)
[The purpose of this section is to understand who your project is working with and who it expects to support, both directly and indirectly. This information provides Defra with key data on the number and types of people reached, which may be used in programme reporting and shared publicly to demonstrate OCEAN’s reach.]

	3.1.
	Briefly describe the key group(s) of people the project has worked with and/or supported. Include relevant information on social and economic context and, where applicable and appropriate, indigenous/IPLC status, and how this relates to multi-dimensional poverty and/or climate vulnerability. 

	
	[Insert description here – aim for approximately 250 words]




	3.2.
	Actual number of people directly supported by the project (disaggregated by country):
In the tables below, please report the number of people who have received direct support through the project. You should only include people who are:  
i) Receiving direct support from the project (i.e. receiving training, equipment or funding directly)  
ii) Aware that they are receiving support (i.e. can identify the project or activity which they are supported by)  
iii) Can be counted individually or at a household level (i.e. not an organisation, must be a named individual / household)

	
	Country: ODA-eligible country where people are receiving direct support.
Insert additional rows below if you need to add more countries 
	RESULTS
	TARGETS

	
	
	In-year: number of new people supported in this financial year
	To date:  Cumulative number of people supported since project start date 
	Next Year: Number of new people the project will support next financial year
	Total: Target number of people supported by end of project

	
	 [Project Country 1]
	
	
	
	

	
	 [Project Country 2]
	
	
	
	

	
	 [Project Country 3]
	
	
	
	

	
	Disaggregated in-year results for this reporting period only (where known)[footnoteRef:2] [2:  We do not collect or publish sex-disaggregated data using more than two categories for safeguarding and data quality reasons. Where a person’s gender, transgender, intersex or non-binary status is known, classify according to their gender identity where a ‘male’ or ‘female’ designation fits with this.] 


	
	
	Male
	Female
	Total

	
	Total number of people directly supported:
	
	
	

	
	Children (age 0-14):
	
	
	

	
	Youth (age 15-24):
	
	
	

	
	Adults (age 25-64):
	
	
	

	
	Elders (age 65+):
	
	
	

	
	With IPLC status[footnoteRef:3]: [3:  People with Indigenous Peoples and Local Communities (IPLC) status i.e. individuals who self-identify as indigenous or as members of distinct local communities, particularly those who “maintain an intergenerational historical connection to place and nature through livelihoods, cultural identity, languages, worldviews, institutions, and ecological knowledge” -  IPBES 2020.] 

	
	
	

	
	With disability[footnoteRef:4]: [4:  Considering the complexity of defining and measuring disability, and, in certain cultures, the sensitivity attached to people identifying as having a disability, the UN Statistical Commission have established the Washington Group questions to produce better information about people with disabilities. There are six questions that allow people to answer in relation to their difficulty in performing certain activities rather than enquiries that directly address whether they have a particular disability. Anyone who answers ‘a lot of difficulty’ or ‘cannot do at all’ to 1 or more of the 6 questions should be counted as “with disability”. Anyone who answers ‘no difficulty’ or ‘some difficulty’ to all 6 questions is not counted in this category.] 

	
	
	

	3.3.
	Estimated number of people indirectly supported by the project:
People who are indirectly supported by the project includes those who may experience positive effects from project activities, but who are not directly supported and cannot be individually counted. This will include people who are:
i) Supported by or benefiting indirectly from project activities (i.e. people reached through inter-community knowledge sharing, people using shared or improved resources).
ii) Cannot be individually named or counted (i.e. an organisation rather than individual members)
iii) Not aware that they are being supported (i.e. users of a shared resource such as restored mangrove forests who are not aware of the project activities)

	
	[Briefly identify groups who will be indirectly supported by the project and how, and provide an estimated number of people (if known)]







	3.4.
	Did your project support communities, households or individuals to increase their income or generate – or be likely to generate - additional revenue this year? If yes, please provide any evidence you have, or explain why revenue generation is expected even if formal means of verification are not yet available. Ensure to attach any supporting information as supplementary evidence.

	
	[Yes/No]
[If yes, provide the following information where available:
1. Define which community groups experienced an increase in income.
2. Quantify number of people with increased incomes and disaggregate by sex, age, or other socio-economic profiles where appropriate.
3. Quantify the magnitude of increase in incomes/revenue (only possible if you have baseline data to compare, remember to account for inflation).
4. Specify sources of evidence/means of verification e.g. business or household surveys, project records, market assessments, interviews, focus groups or workshops. 
You may refer to any relevant indicators in the Outputs or Outcome reporting below.]



	SECTION 4. PROGRESS ON OUTPUTS
[The purpose of this section is to help the Grant Administrators understand your progress against your Outputs as detailed in your logframe. This section of the report will not be shared publicly, and we encourage you to be open and honest when reporting your progress and results to support a fair review of progress. If you have more than three Outputs, copy and paste the table below for each additional Output. If you have more than three output indicators, insert additional rows as needed.]

	4.1.
	Output 1 
	[insert Output 1 statement here]


	4.1.1.
	Output 1 Progress Self Assessment: 
	​How is delivery of this output progressing against the agreed workplan and targets? 
☐​ Behind schedule – delivery is behind planned milestones and/or activities
​☐​ On track – delivery is mostly aligned with planned milestones and activities
​☐​ Ahead of schedule – delivery is ahead of planned milestones and activities

	4.1.2.
	Summary of Output 1 Performance  

	
	[Use this section to describe the extent, timeliness, and quality of progress towards this Output. Support your response by referring to the logframe indicators, baselines, milestone targets and any examples of change resulting from your activities. Consider the following questions in your response:
· What progress has been made this reporting period and have activities under this output progressed as planned? 
· If not, please explain why. Were any delays due to factors outside your control? If so, what actions are you taking to address them?
· Do your actual results from the reporting period match your targets?
· Are the results equitably distributed among the different groups of people your project worked with or supported? Where relevant, please explain how the results have affected different social groups (for example, by age, sex or indigenous communities).
· Are the results equitably distributed across the project’s different locations, marine species or ecosystems? Where relevant, please explain how your results have supported different ecosystems or species.
If the project is still at a very early stage of implementation, briefly describe the progress made on any preparatory work required to support activities under this output. Keep your response within 1,000 words.]

	4.1.3.
	Output Indicator 1.1
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe - you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.1.4.
	Output Indicator 1.2
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.1.5.
	Output Indicator 1.3
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.2.
	Output 2
	[insert Output 2 statement here]


	4.2.1.
	Output 2 Progress Self Assessment: 
	​How is delivery of this output progressing against the agreed workplan and targets? 
☐​ Behind schedule – delivery is behind planned milestones and/or activities
​☐​ On track – delivery is mostly aligned with planned milestones and activities
​☐​ Ahead of schedule – delivery is ahead of planned milestones and activities

	4.2.2.
	Summary of Output 2 Performance  

	
	[See guidance on how to complete this under Question 4.1.2.]





	4.2.3.
	Output Indicator 2.1
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.2.4.
	Output Indicator 2.2
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.2.5.
	Output Indicator 2.3
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.3.
	Output 3
	[insert Output 3 statement here]


	4.3.1.
	Output 3 Progress Self Assessment: 
	​How is delivery of this output progressing against the agreed workplan and targets? 
☐​ Behind schedule – delivery is behind planned milestones and/or activities
​☐​ On track – delivery is mostly aligned with planned milestones and activities
​☐​ Ahead of schedule – delivery is ahead of planned milestones and activities

	4.3.2.
	Summary of Output 3 Performance  

	
	[See guidance on how to complete this under Question 4.1.2.]






	4.3.3.
	Output Indicator 3.1
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.3.4.
	Output Indicator 3.2
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	


	4.3.5.
	Output Indicator 3.3
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	


	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	




	SECTION 5. PROGRESS TOWARDS OUTCOME
[The purpose of this section is to help the Grant Administrators understand your progress against your Outcome as detailed in your logframe. This section of the report will not be shared publicly, and we encourage you to be open and honest when reporting your progress and results to support a fair review of progress. If you have more than two indicators under each area, insert additional rows as needed.]

	5.1.
	Outcome 
	[Insert Outcome statement here] 
 

	5.2.
	Summary of Outcome Performance:  

	
	[Use this section to describe the extent, timeliness, and quality of progress towards the intended Outcome. Support your answer by referring to the logframe indicators, baseline conditions, milestone targets and examples of changes seen as result of the project. 
Reflect on and explain any differences between actual results and targeted results, and how results/effects are distributed among the different groups of people the project worked with or directly supported, or its locations, marine species or ecosystems.  
If your project is not on track to fully achieve the project Outcome, explain why. Is it due to factors outside your control? If so, had you identified these in the assumptions of your original logframe? And what actions are been taken to address this?
If the project is at an early stage and outcome-level changes are not yet expected, briefly describe the key preparatory steps completed this period that are necessary to achieve the outcome. Where possible, explain how these steps strengthen the pathway to the outcome 
Keep your response within 1,000 words or less..] 

	5.3.
	POVERTY REDUCTION INDICATORS [add or delete rows as needed for additional indicators] 

	
	Outcome Indicator P.1 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	




	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	




	
	Outcome Indicator P.2 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	




	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	




	5.4.
	MARINE ENVIRONMENT INDICATORS [add or delete rows as needed for additional indicators] 

	
	Outcome Indicator E.1 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	




	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	




	
	Outcome Indicator E.2 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	



	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	



	5.5.
	GENDER EQUALITY DISABILITY AND SOCIAL INCLUSION (GEDSI) INDICATORS   
[add or delete rows as needed for additional indicators] 

	
	Outcome Indicator G.1 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	




	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	




	
	Outcome Indicator G.2 
	[Insert indicator here as detailed in the latest approved version of your logframe]

	
	Indicator baseline, milestone(s), and end-of-project target:
	[Provide the following, as set out in your approved logframe – you may copy these values directly from the approved logframe:
· Baseline condition (at project start)
· Milestone target(s) (including the target for this reporting period)
· End-of-project target.]

	
	Results to date: 
	[Tell us what has been achieved so far against this indicator. Results should be cumulative and show whether targets for this reporting period have been met.]

	
	Disaggregation: Where relevant, breakdown results to date by gender, age, ecosystem, location, or other relevant categories

	
	




	
	Evidence / Means of Verification: List or provide links to the sources of evidence that support the results for this indicator. These should be provided as annexes to the report (e.g. participation records, data, photos, survey results, field reports, etc.)

	
	






	SECTION 6. MONITORING & EVALUATION
[The purpose of this section is to support open reflection on how your monitoring, evaluation and learning systems are working in practice. Responses to 6.1. will not be shared publicly. We encourage you to be honest about what is working well and what may need to improve. Please be aware that Standard Indicator data will be used to help build a programme‑wide picture of results and may be aggregated with other project’s data and shared through OCEAN’s reporting or publicly to demonstrate overall progress.]

	6.1.
	MEL systems: Reflect on the project’s monitoring, evaluation and learning systems and processes. Are they practical and are they providing useful feedback to the project team, partners and stakeholders? Are any adjustments needed to processes, resourcing or systems?

	
	[Insert description here - maximum 250 words]












	6.2.
	Update and return your OCEAN Standard Indicators Results Form to show results achieved during this reporting period (1 April – 31 March). Have you updated and attached your Standard Indicator Results Form?
	Yes/No



	SECTION 7. LEARNING 
[The purpose of this section is to support open reflection on what your project has learned this year. This section will not be shared publicly. We encourage you to be honest about what worked well, what did not, and what you would recommend to others. If you detail learning that may be useful to share more widely, the Grant Administrator may follow up to explore opportunities for lesson‑sharing or connecting with other grantees. Aim to keep this section within 3-5 pages in length.]

	7.1.
	What worked well: Describe the main approaches, strategies, and opportunities that supported progress toward project objectives this year. Are there any achievements, successful innovations or learnings to share with other OCEAN grantees or practitioners? 

	
	



	7.2.
	What did not work well: Describe any approaches, strategies or challenges that limited the project’s effectiveness this year, including any unintended outcomes (positive or negative), and how you managed them. Share any recommendations that other OCEAN projects or practitioners could use to improve their approach. 

	
	



	7.3.
	Theory of Change: Review your project’s Theory of change, pathway to change narrative, and assumptions. Which assumption(s) mattered most this year, and did you learn anything that supports or challenges them? How will that affect your work in the next period and are there any practical steps needed to adapt the approach?

	
	



	7.4.
	Partnerships: Reflect on any key partnerships in the project. Describe any strengths, weaknesses, opportunities or challenges related to partners this year. Have any key lessons emerged?

	
	




	7.5.
	Learning from others: What have you learned from other grantees, partners or wider stakeholders during the project? Did it lead to any changes in your project?

	
	



	7.6.
	Knowledge sharing and exchange: How have you actively shared learnings and knowledge generated from your project with others this year? Provide examples of what you shared, how you shared it, and who you shared it with. Complete the Annex Table of Knowledge Products and Events & Presentations to provide full details of these activities.

	
	



	7.7.
	Value for Money: Where did the project deliver the most value this year? Provide examples of how you used resources well, for example keeping costs reasonable, using time or funds efficiently or finding ways to make a bigger impact with the same level of funding. Please also describe any key value for money lessons that could help improve future approaches or be shared with others?

	
	



	7.8.
	Sustainability and Scalability: Describe what you have done/are doing to ensure the sustainability of the project. Provide any emerging evidence that the benefits will be lasting, for example further adoption or scaling of the project’s approach, or behaviour or policy change that are a legacy of your project.

	
	






	SECTION 8. SAFEGUARDING
[The purpose of this section is to provide a high‑level update on your safeguarding arrangements. Please do not include any confidential or sensitive information in your responses. This section will not be shared publicly.]

	8.1.
	Has your Safeguarding Policy been updated in the past 12 months? 
	Yes/No 

	8.2.
	Have any concerns been reported in the past 12 months? Were they reported to the relevant Defra email address?
· Fraud and error concerns: fraudanderror@defra.gov.uk
· Safeguarding concerns (including SEAH): ODA.Safeguarding@defra.gov.uk
· Other concerns: OCEAN Secretariat: OCEAN@defra.gov.uk
	Yes/No 
[If yes, please provide details but please do not provide any sensitive data in this report]


	8.3.
	Provide the name and contact details of your safeguarding focal point. Include details of any additional SEAH training or relevant expertise they hold.
	Safeguarding Focal Point:
Email:

Details of SEAH Training or Relevant Expertise:





	8.4.
	What proportion (and number) of project staff have received formal training on Safeguarding and PSEAH?  
	Past: [% and number] 
Planned: [% and number] 

	8.5.
	Describe any activities undertaken by you and/or your partners over the past 12 months in relation to the six minimum recommended actions outlined in the Common Approach to Protection from SEAH (CAPSEAH), including any progress made, challenges encountered, and lessons learned.

	
	[Insert description here - maximum 500 words]









	8.6.
	Looking ahead to the next 12 months, describe any safeguarding‑related activities planned by you and/or your partners in relation to the six minimum recommended actions outlined in the Common Approach to Protection from SEAH (CAPSEAH).

	
	[Insert description here - maximum 250 words]








	SECTION 9. GENDER EQUALITY, DISABILITY AND SOCIAL INCLUSION (GEDSI)
[The purpose of this section is to encourage open reflection on how your project considers gender equality, disability and social inclusion, including the barriers to participation that different groups may experience and the lessons emerging from your work. It is also used to help ensure that projects continue to meet the minimum GEDSI standards of the programme.]

	9.1.
	Provide an assessment of where you think your project sits on the GEDSI scale provided below. Refer to the GEDSI guidance for more detailed descriptions of each level in the scale.

	
	GEDSI Scale and Description
	Put X where you think your project is on the scale (choose only one) 

	
	Unaware: Does not acknowledge the role of gender and social dynamics for exclusion and marginalisation. May unintentionally exacerbate inequalities or perpetuate harmful norms.
	

	
	Responsive: Addresses basic needs of and barriers for women, people with disabilities, and other marginalised groups, aiming to reduce gender and social inequalities.
	

	
	Empowering: Reduces gender and social inequalities and empowers community members by increasing equitable access to assets, resources, and capabilities for women, people with disabilities, and other marginalised groups.
	

	
	Transformative: Addresses unequal power relationships and seeks institutional and societal change. Designed around a fundamental aim of addressing root causes of gender and social inequality
	

	9.2.
	Supporting evidence: Explain why you chose the GEDSI level above. Ensure to refer to the GEDSI guidance to demonstrate how you are meeting the criteria.

	
	[Insert description here – aim for approximately 500 words]





	9.3.
	Increased representation and participation: To what extent does your project contribute to increased representation and participation of women, people with disabilities and marginalised groups? Report any actions that support increased representation in i) co-management systems ii) capacity to participate in co-management of resources, and/or iii) community organising and collaboration.

	
	[Insert description here – aim for approximately 500 words]





	9.4.
	GEDSI barriers: What were the key barriers for inclusion for women, youth, people living with disabilities, or other marginalised community members in your project activities this year? What have you planned or implemented to address these barriers?

	
	[Insert description here – aim for approximately 250 words]





	SECTION 10. PROJECT FINANCES
[The purpose of this section is to help the Grant Administrators understand how the grant has been spent over the reporting period, including the reasons for any under‑ or over‑spend. This section will not be shared publicly.]

	10.1.
	Actual Project Expenditure: Please expand and complete the table below using the key budget headings. If all receipts have not yet been received, please provide indicative figures and clearly mark them as Draft. The Actual claim form will be taken as the final accounting for funds. This should be submitted after the Annual Report has been submitted. Ensure to explain any variation in expenditure in Q10.2.

	
	Project spend (indicative) since last Annual Report
	This FY Total Grant Award (£)
	This FY Total OCEAN Costs (£)
	Variance
(%)

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	[Insert Budget Category Header]
	     
	     
	     

	
	TOTAL
	     
	     
	     

	10.2.
	Explain any significant variation in expenditure. Ensure to provide a justification for any variation that is greater than +/- 10%. Where this is +/- 10% of the budget, have these changes been discussed with and approved by OCEAN?

	
	[Explain here if relevant]






	10.3.
	Matched Funding: Use the table below to confirm any matched funding that has been leveraged or additional finance that has been mobilised by the project. 

	
	Project mobilised or matched funding during the reporting period (1 Apr – 31 Mar)
	Amount secured to date
	Amount expected by project end
	Sources

	
	Matched funding leveraged by the partners to deliver the project (£)
	
	
	

	
	Total additional finance mobilised for new activities occurring outside of the project (£)
	
	
	

	10.4.
	Asset register: If relevant, provide an asset register detailing any Assets either acquired or improved using your OCEAN Grant. Attach your asset register when submitting this report. See the Terms and Conditions for further information.

	
	Asset register updated? [Yes/No/Not applicable]



	SECTION 11. RISK MANAGEMENT
[The purpose of this section is to support open reporting of potential, emerging, new or active risks that may affect the project. Sharing this information helps with effective risk management across the programme and ensures risks can be monitored and addressed early. This section will not be shared publicly.]

	11.1.
	Update and return your Risk register with this Annual Report. Ensure that you provide an update on each risk in the “Updates” column of the risk register. If there are not updates to provide on a risk, indicate “No Updates” for this risk.

	
	Have there been any new/emerging risks in the reporting period?
	Yes/No, 
[Ensure to provide details in Risk Register and highlight new or emerging risks in Q11.2.]

	
	Have there been changes to the delivery chain risk map?
	Yes/No, 
[Ensure to provide details in Risk Register and that your Delivery Chain Risk Map is complete and provides details of partners, amount of funding allocated to each partner, and risks associated with the delivery chain.]

	
	Have there been changes to the issues log?
	Yes/No, 
[Ensure to provide details in Risk Register]

	11.2.
	Summary of project risk and issues this period: What has changed this reporting period? Has the risk profile of the project changed? Are there any new or emerging risks/issues that may impact delivery of the project? Has there been an increase or decrease in existing risk ratings? Have you taken mitigation actions and have they been effective in reducing the risks?

	
	[Insert description here – aim for approximately 500 words]











	11.3.
	Sustainability: What are the key risks to sustainability of project, and how are you mitigating them?

	
	[Insert description here – aim for approximately 250 words]











	SECTION 12. OCEAN COMMUNICATIONS & VISIBILITY
[The purpose of this section is to hear about any key events, activities or achievements from your project that may be shared with OCEAN’s audiences. Material from this section may be used in OCEAN communications, including the newsletter, website or social media. Please indicate any information, including sensitive or confidential information, that should not be published in Question 12.4.]

	12.1.
	OCEAN Visibility: have you recognised OCEAN and UK International Development funding this reporting period? (e.g. through use of logos, acknowledgments, etc)

	
	Yes / No
[OPTIONAL – if yes, how have you recognised OCEAN and UK International Development funding this reporting period – maximum 250 words]

	12.2.
	Active Participation in Events: Did you actively share any knowledge, evidence or learnings generated through the project in this reporting period?

	
	Yes/No

[If Yes, ensure to provide details in the Annex]

	12.3.
	Presentation & Networking Opportunities: Are you planning to present your project or results at any events in the next 12 months that you would like OCEAN to share with other grantees and networks?

	
	Yes/No

[If yes provide details e.g. Event name, location, date]

	12.4.
	Project sensitivities: Please identify any information in this report that is sensitive and should not be published or shared publicly. Include details of what information is sensitive and where it appears in the report.

	
	[Insert description here]




	12.5.
	OPTIONAL: Exceptional Outcomes and Achievements: Do you have any excellent or exceptional outcomes or achievements from this reporting period that you would like us to showcase? Provide a brief summary below. You may use this question to refer to other sections of the report form that you would be happy for the Grant Administrators to publish.

	
	[Insert description here – maximum 500 words]










	12.6.
	OPTIONAL: Communications materials: Have you included any high resolution photos or videos, online articles, press coverage or other materials that OCEAN can use and/or promote? 

	
	Yes/No  
[If Yes, ensure to provide materials or links to materials in Annex C]



	SECTION 13. END OF REPORT DECLARATION

	13.1.
	Required Supporting Materials Checklist: Please attach and send all supporting material with your completed annual report.
	Attached?

	
	Project Logframe (latest agreed version)
	Y/N

	
	OCEAN Standard Indicator Results Form (updated)
	Y/N

	
	Project Risk Register (updated)
	Y/N

	
	Project Asset Register (if applicable)
	Y/N

	
	Supplementary evidence of progress 
	Y/N

	13.2.
	Declaration: By signing below, I confirm that:
1) Accuracy: The information provided in this report is accurate and complete to the best of my knowledge at the time of submission.
2) Completeness: I have not knowingly omitted any information that is material to understanding the project’s progress, results, challenges, risks, safeguarding concerns, or use of funds during the reporting period.
3) Evidence: Where results or statements are based on estimates or incomplete data, this has been clearly stated, including the method and assumptions used.
4) Compliance and sensitivity: The report does not intentionally include personal data or sensitive information that should not be shared. Where the report is intended to be published, any confidential content has been clearly identified.
5) Communications consent (optional section only): If I have completed the optional communications/promotional sections and ticked the consent box below, I confirm that OCEAN may edit and use only that content for communications and promotional purposes.
6) Responsible AI use (if applicable): If AI tools were used to help draft, summarise, translate, or edit any part of this report, I confirm that:
the report has been reviewed by a human prior to submission, and that AI-generated content was checked and corrected as needed for accuracy and context;
no personal data or sensitive information was intentionally entered into public AI tools; and
responsibility for the final content remains with the reporting organisation.

	
	Authorised signatory (name):
	

	
	Role/title:
	

	
	Organisation:
	

	
	Signature:

	

	
	Date:
	




ANNEXES
	Annex A. Table of Knowledge Products (e.g. research publications, published data, conservation action plans, stakeholder consultation reports, training & educational materials, policy briefs and advocacy tools, data repositories & databases, tools and models for decision making, best practice guidelines). Add rows as needed

	Title
	Type
(e.g. database, research publication, etc)
	Author (s)

	Publishers
(Name, City, Country)
	Date
	Language(s)
	Available from
(e.g. weblink or publisher if not available online)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Annex B. Table of Events/Presentations (active sharing of knowledge, evidence & learnings generated through the project). Add rows as needed.

	Title & Presenter(s)
	Type
	Audience
	Location
	Date
	Language(s)
	Available from
(link if available online)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Annex C. Table of communications materials (including, but not limited to, promotional items, videos, social media posts, traditional media coverage and digital communications – including online articles, blogs etc.) Add rows as needed. Ensure any images or videos not available online are sent as separate files and not embedded in the body of the report.

	Title or File Name
	Type (Image/Video/Graphic/social media post/press release)
	Caption (description, country, credit)
	Social Media accounts/website to be tagged (if applicable)
	Consent of subjects received (Yes/No/NA)
	Language(s)
(if applicable)
	Available from
(link if available online)
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