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OCEAN Project Safeguarding Action Plan
Safeguarding against Sexual Exploitation, Abuse and Harassment (SEAH)
Defra has a zero tolerance for inaction to tackling abuse and/or exploitation of any person (staff, implementing partners, the public and beneficiaries) by staff or associated personnel involved in grants. All projects need to ensure that everyone regardless of age, gender identity, disability, sexual orientation, ethnic origin, or other protected characteristic is protected from all forms of harm, abuse, neglect and exploitation.
All grantees are required to demonstrate how their projects are protecting all stakeholders against Safeguarding against Sexual Exploitation, Abuse and Harassment (SEAH). A Safeguarding Action Plan can ensure key actions and principles are integrated into their project’s planning, implementation, monitoring and evaluation processes, at project onboarding and can help demonstrate your project’s ongoing commitment to Protection from Sexual Exploitation, Abuse and Harassment (PSEAH). 
In addition to meeting minimum requirements for funding, Defra require all projects to demonstrate ongoing compliance and commitment to preventing SEAH. The Safeguarding Action Plan is designed to help projects review areas that need improvement and make continual improvements. As part of your grant agreement, projects must uphold common safeguarding principles. 
Completing your Safeguarding Action Plan
Complete your Safeguarding Action Plan using the template below. The template has been developed based on the six minimum recommended actions as outlined in the Common Approach to PSEAH guide (CAPSEAH). Guidance and examples have been included in the template in red. Please delete this before submitting your Safeguarding Action Plan.
All examples have been taken from the Practical Guidance section of the CAPSEAH website. We have included examples of actions that can be taken at either the project level or organisation level. Please ensure at least one action is completed under each minimum recommended action.
The Safeguarding Action Plan will support your project to take clearly defined actions to prevent SEAH and ensure PSEAH measures are evident throughout the project lifecycle. You should use this as an opportunity to demonstrate your organisation’s ongoing commitment  protecting people from SEAH within your project. 
Submission and Reporting
We suggest that you develop your Safeguarding Action Plan during the implementation phase of your project and submit with the Annual Report each year.
This will provide you with the opportunity to comment on any key successes or challenges experienced in relation to Safeguarding and SEAH during the implementation of your project.
Help and Support
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If you have any questions about how to fill in this template or need support, then please contact our Helpdesk at reports@oceangrants.org.uk, referencing your project reference, and a member of the OCEAN Grant Administration Team will be in touch.  




OCEAN Safeguarding against Sexual Exploitation Abuse and Harassment (SEAH) Action Plan
	Project Reference:
	
	Project Title:
	

	Project Start Date:
	
	Completed by:
	

	Project End Date:
	
	Date Last Updated:
	



	Level
	Description of Activity
	Responsibility
	Timing
	Targets / Milestones

	POLICIES: Set, communicate, uphold and implement clear Protection from Sexual Exploitation, Sexual Abuse and Sexual Harassment (PSEAH) policies.
a. Set, resource, implement and adhere to a PSEAH policy/strategy aligned to these common principles, minimum actions and the standards that underpin them. Some organisations may have an overarching PSEAH strategy, while others may prefer separate policies for Sexual Exploitation, Abuse (SEA) to guide external operations and project/programmes and Sexual Harassment (SH) to guide internal staff conduct.
b. Ensure PSEAH principles and standards of behaviour are embedded in codes of conduct with clear prohibition of SEAH. Create or update a code of conduct to align with such action if required.
c. Ensure all personnel, volunteers and delivery partners are made aware of, sign up to and strive to comply with PSEAH policies and codes of conduct. Ways to do this include mandatory induction and regular refresher training; adding text to contracts, job descriptions and cooperative agreements; assessing partner capacity to meet expectations on PSEAH; and discussion of compliance in performance reviews and evaluations.

	Organisation
	Lead organisation to review its Safeguarding policy on an annual basis and make updates where needed.
	HR Dept
	January each year.
	Policy reviewed and updated in January each year, any updated policy shared with Annual Report

	Project 
	Annual safeguarding refresher training held for all project staff.
	Project Leader
	Annually in January
	100% project staff attend training each year, updated staff training statistics with Annual Report

	
	
	
	
	

	
	
	
	
	

	LEADERSHIP: Prioritise and embed a culture of zero tolerance for inaction.
a. Leaders need to show clear and visible commitment to zero tolerance for inaction on SEAH. Ways of doing this include appointing a senior PSEAH Champion, regularly highlighting the importance of taking action to prevent and respond to SEAH to staff and peers, training to recognise and address power imbalances, and fostering an inclusive and respectful working culture and environment where personnel and communities feel able to raise concerns.
b. Leaders should allocate sufficient resources to prevent and respond to SEAH. Adequate human, technical and financial resources are needed to implement PSEAH policies, both within core business and specific pieces of work (projects/programmes etc). Put in place dedicated central PSEAH staff with overall responsibility for the development and implementation of PSEAH policies and activities, as well as networks of trained PSEAH champions or focal points.
c. Leaders should regularly assess and monitor the implementation and impact of efforts to prevent and respond to SEAH. Case numbers, SEAH risk assessments, surveys, staff discussions and training completion rates, and routine monitoring can all help to track PSEAH culture and capability.
d. Leaders should set out and incentivise clear responsibilities on PSEAH. Include specific responsibilities on PSEAH in relevant job descriptions and performance objectives, including those of senior managers. Monitor delivery of PSEAH objectives in performance appraisals.

	Organisation
	CEO shared email on SEAH and internal whistleblowing procedures with all staff as reminder and to encourage reporting
	CEO dept
	December 2025, June 2026
	Email shared with project partners to ensure awareness of lead organisation reporting pathway

	Project.
	Ensure resources for PSEAH activities are cascaded to all implementing partners involved in programme delivery
	Project Leader
	February 2026
	Partners safeguarding meeting took place 25 January and risk assessment tool shared

	
	
	
	
	

	COMMUNICATION: Consult, inform and coordinate with communities and partners.
a. Consult local people and communities. Collaborate with, listen to, and use the knowledge of local people whose situation makes them most vulnerable to SEAH, and victim-survivors where possible, when designing PSEAH approaches, projects/programmes and reporting mechanisms. 
b. Empower local communities. Engage with civil society, including women’s and human rights groups and national human rights institutions, to ensure those who come into contact with projects/programmes and operations know what standards of SEAH-related behaviour are expected, how to report, what happens if they report, their rights and what support is available to them. Do so in a way which takes account of local context, cultures, and is accessible to as many people as possible.
c. Collaborate and coordinate with partners and peers and seek out learning and best practice to strengthen and align PSEAH approaches. Participate in PSEAH networks and coordination efforts, and use resources to make PSEAH approaches effective, building where possible on existing structures to be accountable to affected populations and prevent and respond to gender-based violence.

	Organisation
	Safeguarding Lead is part of country wide PSEA Network
	Lead Organisation & Project Partners
	Quarterly online meetings with network
	Meeting notes shared with all project SFPs as part of regular community of practice meetings

	Project
	Provide information about expected staff behaviours in relation to PSEAH and organisational PSEAH commitments to communities, affected people and others who come into contact with the project or programme, so that they understand their rights and entitlements.
	Lead Organisation & Project Partners
	October – December 2024
	Project induction meeting held to inform project participants of expected conduct for staff and to inform of the CFRM

	
	
	
	
	

	
	
	
	
	

	PREVENTION: Assess SEAH risk and take action to prevent SEAH across all activities
a. Mainstream protection from SEAH. Embed PSEAH measures (training, risk management, due diligence, reporting, detection and vetting) into the culture, design and running of offices, operations, projects/programmes and missions. 
b. Understand, reduce and manage the risk of SEAH. Assess and monitor SEAH risks regularly based on an understanding of the local delivery context or working environment and the specific vulnerabilities and needs of affected groups. Use targeted training and awareness raising, e.g. on power imbalance and PSEAH awareness, to mitigate risk of poor conduct. Use assessments to take actions which are revisited on a regular basis with evidence of how changes to programs and operations are being implemented.
c. Engage affected communities in the design of mechanisms to prevent and report SEAH. Ensure people at high risk of SEAH, affected communities and others in contact with projects/programmes can raise the SEAH risks they face and help design prevention and risk mitigation strategies. Understand and support wider efforts to tackle gender equality, gender-based violence, and other power imbalances which enable SEAH to happen in a specific context.
d. Use relevant vetting schemes and recruitment processes to prevent the hiring of perpetrators of SEAH. E.g. Conduct pre-employment checks such as references and use tools like the Misconduct Disclosure Scheme, and (for the UN) Clearcheck.

	Organisation
	Lead Partner has joined the Misconduct Disclosure Scheme (MDS) and has added police background checks as part of the hiring process for all staff. 
	HR Department
	Joined MDS January 2026, ongoing
	Joined MDS and retroactive background checks are ongoing; all new hires will be screened 

	Project
	Consider SEAH as a specific risk category and ensure SEAH risks are proactively and regularly reviewed, discussed, responded to and escalated when required. If you use risk appetite tools, set an appetite for safeguarding against SEAH and review it on a regular basis
	Safeguarding Focal Point
	September 2025
	Following advice from Annual Report, changes were made to the risk register to improve mitigations; this was then shared with staff and risk register resubmitted with Mid Year Report

	
	
	
	
	

	
	
	
	
	

	RESPONSE: Encourage reporting, accountability and a victim-survivor centred approach.
a. Establish, test, and encourage the use of safe and accessible mechanisms for receiving complaints and detecting concerns relating to personnel, operations and project/programmes. Participate in community-based complaint mechanisms. Use surveys to seek feedback and track reporting levels to test if mechanisms are trusted and used.  Having few reports does not necessarily mean few cases. Stay alert to SEAH risk and culture even in the absence of reports.
b. Help personnel to know what to do if they experience, witness or suspect SEAH. Develop and implement guidance and training so that personnel know how to identify SEAH, and what to do if they receive a report about, become aware of, experience or witness SEA or SH.
c. Help victim-survivors who report to access support. Ensure that they have the support and means to access, safely and confidentially, quality response services including medical, psychosocial, and legal assistance. Victim-survivors have a right to this support whether they choose to participate in an investigation or not.
d. Take a victim-survivor centred approach to reports and investigations.  Respond to and investigate cases in a timely, fair, confidential, safe and sensitive manner, which is centred on the safety, agency, informed consent, dignity, needs and rights of victims-survivors.
e. Hold individuals to account. Take timely and appropriate disciplinary action against people found guilty of SEAH or who retaliate against those who report concerns or participate in investigations. Use information-sharing tools e.g. the Misconduct Disclosure Scheme to prevent perpetrators moving between organisations undetected.
f. Consider legal accountability. When cases may meet the definition of a criminal or civil offence, if the victim-survivor gives consent (or the parent/carer/guardian/ trusted person in the case of a child, and factoring in any mandatory legal reporting requirements) and it is safe to do so, refer to the appropriate jurisdiction or law enforcement agency.

	Organisation
	Safeguarding Lead and 2 HR staff trained to be SEAH Investigators with CHS Alliance
	Lead Organisation Safeguarding and HR depts
	November 2025
	Any SEAH investigation on the project will have 2 qualified SEAH investigators and follow CHS Alliance guidance.

	Project
	Ensure there is information available on how to provide quality support services to victim-survivors if staff involved in your activities do commit SEAH, including handling and investigation of the cases. This could include mapping services which could support victim-survivors and managing the risks to victim-survivors of any gaps in the provision of such services.

	Safeguarding Focal Point
	March 2026
	Referral Pathway created by SFP and shared with team and partners; referral pathway will be updated annually and shared with Annual Report

	
	
	
	
	

	
	
	
	
	

	MONITORING: check if efforts to protect against SEAH are working
a. Learn and improve from experience, including where things have gone wrong. When cases occur, consider if prevention measures could be strengthened and follow up with victim-survivors to check if support can be improved.
b. Monitor and evaluate the implementation and impact of PSEAH policies and approaches. Use feedback tools and surveys to check how well staff, implementing partners, and communities understand how to prevent and respond to SEAH and if perceptions/levels of risk are improving; use aggregate non-identifiable data to track case numbers to evaluate if reporting mechanisms are working; look for trends to see if there is a need to increase prevention for particular geographies or groups (e.g. children or people with disabilities).
c. Participate in joint efforts to strengthen and align PSEAH approaches. Publish and share data, information and learning on SEAH in a way that protects confidentiality, to help build the evidence base on PSEAH, knowledge of what works, and track global progress on PSEAH.

	Organisation.
	The Lead Organisation to conduct regular due diligence on all partner organisations identified in the project.
	Lead Organisation
	Reviewed annually in March
	n/a

	Project
	Feedback from project participants on understanding the CFRM was gathered

	PL, SFP
	June 2026
	Feedback shows that project participants have low confidence in reporting concerns, report and suggested improvements shared with OCEAN for feedback

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Please return this document to reports@oceangrants.org.uk and a member of the OCEAN Grant Administrator Team will review the document and return for feedback.
If you have been made aware of a safeguarding incident, then you should submit your report directly to Defra via:
· Safeguarding concerns (including SEAH): ODA.Safeguarding@defra.gov.uk 
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